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Trade Union Recognition and Facilities Agreement 

Diocese of Canterbury Academies Trust 

 

1. Introduction 

The Diocese of Canterbury Academies Trust is a Multi Academy Trust established by the Diocese of Canterbury.  

Academies within the Trust are listed at Annex 1; each is to be regarded as a party to this agreement.  The term 

“Academy” used within this agreement is to be read as apply to each Academy named in Annex 1.   

 

The Diocese of Canterbury Academies Trust1 is committed to developing positive attitudes and relationships 

amongst all employees. Trade Unions and Professional Associations2 have an important role to play in the 

development and maintenance of good working relations.  The Trust and the Trade Unions are committed to 

continued joint working for the benefit of the communities served by the Academies.  

 

The Trustees believe that working positively and constructively with professional associations and trades unions 

is advantageous and helpful to the conduct of good employment relations with their staff.  Therefore the Trust 

formally recognises those trades unions listed in this agreement and acknowledges that such trade unions are 

entitled to represent the interests of employees, who are their members  

 

All parties acknowledge that the main purpose of the Trust and the Academies is to provide high quality 

education and raise standards of attainment and achievement for all children and young people and we all 

accept our common interests in furthering the aims and objectives of the Trust by seeking to achieve mutually 

satisfactory solutions to issues that are a concern.  Throughout all employment relations matters, all parties 

recognise the importance of mutual understanding and respect. 

 

This agreement also reflects the intention of the Trust to continue to employ staff on the nationally determined 

pay and conditions for school teachers and support staff and to continue to apply the employment procedures 

and conditions of service policies established in the local authority areas in which they are situated.  The Trust 

will contribute to locally arranged facilities time agreements.   

 

This agreement is made between the Trust and the recognised trade unions.  The facilities outlined in this 

document are to be made available to those staff who are not paid officials of any of the recognised 

organisations but who are representatives of the recognised trade unions. 

                                                             
1 Later called the Trust in this document. 
2 Later called “trade unions” in this document 
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2. Definition 

“Recognition” is defined as “the recognition of the union by the employer, to any extent, for the purpose of collective 

bargaining”. The Trust recognises that negotiation on matters such as pay and conditions of employment is 

conducted on a national basis, and since the Trust seeks to adhere to these terms and conditions while doing so 

would be of no detriment to the Academy or its employees, any variation to the national agreement will be referred 

to the Joint Consultative Group (JCG). 

This agreement covers other matters specifically relating to the Trust and its staff working in the Academies with the 

aim of ensuring a constructive dialogue on key aspects of Academy life: 

 Good practice with regard to employment and health and safety 

 Effective and appropriate communication between the Trust and the recognised trades unions 

 Participation and involvement of staff as appropriate 

 Effective and prompt resolution of issues and disputes 

 Equal opportunities 

 Trust and Academy policies, operational processes and procedures which impact on the working conditions 
of employees 

 Proposed organisational changes 
 

Those unions recognised by the Trust, in relation to Academy based employees are detailed below: 

 Association of Teachers and Lecturers 
 GMB/APEX 
 National Association of Head Teachers 

 National Association of Schoolmasters Union 
of Women Teachers 

 National Union of Teachers 
 Association of School & College 
Leaders 
 Unite 
 UNISON  
 Voice 

 

3. Principles 
 
The Trust and recognised trades union bodies: 

 Acknowledge the positive advantages of maintaining the reputation of the Trust and the Academies  in 
respect of employment relations matters 

 Accept a joint and shared responsibility to conduct employment relations matters harmoniously 
 Are committed to resolving employment relations issues through consultation and joint working bearing in 

mind both the spirit and intent of this agreement 
 Are committed to a regular and constructive dialogue on matters of joint interest 

 

The Trust will comply with all statutory obligations relating to trade unions and their members, including: 

 

 the right to be accompanied at a grievance or disciplinary hearing by a work-colleague or trade union 
representative, in line with the current staff discipline policy;  

 the right for the area representatives of the trade unions to be informed and consulted about redundancies 
if any employees were to be made redundant or have their contracts terminated and replaced with new 
terms;  
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 the right not to be subject to detriment or dismissal on 
grounds of trade union membership or approved activities;  

 the right to reasonable time off to carry out trade union duties as in s168 and s168A of TULRCA and the 
ACAS Code of Practice; 

 the right to have trade union subscriptions deducted directly from salary; and  

 the right to access appropriate information and documents relating to the Trust so that consultation can be 
meaningful as in s181, TULRCA.  Trade union representatives agree to treat such information with due 
sensitivity & confidentiality. 

 

Where disciplinary action is being considered against an employee who is a trade union representative, the normal 
disciplinary procedure will be followed but where possible the Academy, with the employee’s agreement, will 
discuss the matter with an official employed by the union before commencing formal action. 

 

4. Facilities afforded to Academy Representatives 
 
As part of these arrangements, the Trust’s head teachers will continue current arrangements for consulting with 
trade union representatives locally regarding workplace and staff reorganisation and will meet trade union 
representatives as necessary to discuss issues of concern.  Any elected Academy representatives of the recognised 
Trades Unions referred to under Section 2, will be allowed reasonable time, with the prior agreement of the Head 
Teacher, to carry out duties on behalf of their members. 

Where meetings are scheduled between Academy Management and Academy based representatives these will, 
where possible, take place within the normal working day but may be outside the pupil day. 

Other Facilities: 

The following is subject to an underlying principle that there is no disruption to the smooth running of the academy. 

 

 Provision of information about trade union membership for newly appointed staff in the Academy, including 
allowing area, regional and national trade union officers to visit the Academy for recruitment purposes 

 The use of a notice board in the staffroom and another accessible place 
 The use of telephone or email facilities provided that usage is within the Academy’s professional usage 

standards, so long as this is not to the detriment of Academy business and for local telephone calls only.  
Reasonable privacy will be afforded for telephone calls. 

 The use of a room for private meetings with individual members after, or when necessary, during Academy 
hours. 

 Where available, use of photocopying facilities with the cost of materials reimbursed by the recognised 
body. 

 Access to appropriate documents relating to the governance and management of the Academy which will 
support the promotion of good employment relations. 

 the right to arrange meetings for their Academy members on Academy premises at lunchtime and after the 
end of the pupil day. 

 

5. Arrangements for Consultation 
 

The Trust recognises that meaningful consultation is in the best interests of all stakeholders and therefore supports a 
Joint Consultation Group (JCG) to facilitate this objective. 

The JCG may consider all matters that affect staff, including health and safety issues set out in Regulation 4A of the 
Safety Representatives and Safety Committee Regulations 1977. 
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Membership: 

The JCG will comprise the following: 

 The Trust Chief Executive Officer (CEO) 
 Two Academy  Head Teachers – drawn from the Academies listed in Annex 1;  
 The Trust Head of Finance and Business Services 
 One representative from each trade union.  It will be the responsibility of the recognised trade unions to 

notify the CEO of the names of its accredited representatives. Where there is no formally elected 
representative, an official from that Trades Union will be invited to attend. 

 

Structure and Attendees: 

Meetings will be chaired by the CEO or her nominated representative. 

Where there is a specific matter to be discussed that requires attendance from a guest then this will be notified on 
the agenda; such guests will attend for the relevant section of the meeting only. 

The Trust Head of Finance and Business Services will act as Secretary to the JCG and will circulate agendas and 
minutes to all attendees. 

Meetings: 

Dates for two meetings will be set aside each year.  Others can be arranged by request; urgent business may be 
notified to the CEO at any time and, should an extraordinary meeting be required, this will be arranged within 10 
working days. 

All parties to the JCG will be able to submit agenda items and these must be submitted to the Secretary at least five 
working days prior to the meeting. 

Draft minutes will be circulated for sign off within 10 working days of the meeting taking place. 

Procedure for resolving disputes: 

The Trust and the trade unions agree that it is in the interests of all parties that consultation is carried out 
expeditiously and with the aim of reaching an agreed settlement. In the highly unlikely event that agreement cannot 
be reached on collective issues, the Trust reserves the right to make decisions and take appropriate steps at its 
discretion. However, if the Trust and the trade unions cannot reach an agreement, the matter may also be referred 
to the Advisory Conciliation and Arbitration Service (ACAS) in order to seek resolution of the issue. Either party may 
determine that a matter is referred to ACAS for conciliation. Both parties may subsequently agree, where necessary, 
that a matter is referred to ACAS for arbitration. 

 

Continuation and review of Agreement: 

This agreement comes into effect on 1 June 2017. The agreement relating to the JCG and the Recognition Agreement 
may be reviewed at the request of either side or varied at any time by mutual agreement of all parties following 
discussion as an agenda item at a quorate meeting of the JCG. 
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SIGNED, AND AGREED: 

 

DCAT CEO   

   

ASCL   

ATL   

GMB   

NAHT   

NASUWT   

NUT   

UNISON   

UNITE   

VOICE   

 

 

 

Date:  ______________________ 
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Annex 1 

ACADEMIES WITHIN THE DIOCESE OF CANTERBURY ACADEMIES TRUST 

 

 Date of Conversion  

Archbishop Courtenay CE Primary School 01/09/2014 

Kennington CE Academy 01/11/2014 

Charlton CE Primary School 01/03/2015 

Reculver CE Primary School 01/07/2015 

St Mary of Charity CE Primary School 01/08/2015 

St George’s CE Primary School 01/10/2015 

Kingsnorth CE Primary School 01/11/2015 

St Nicholas CE Primary Academy 01/06/2016 

Temple Ewell CE Primary School 01/09/2016 

Brenzett CE Primary School 01/10/2016 

  

  

  

  

  

  

  

 

 


